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Northern Border University




Deanery of Community Service and Continuing Education

https://beta.nbu.edu.sa/sites/default/files/2022-
03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8
%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A
7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%
84%D9%8A%D8%A9.pdf

Organizational Affiliation:
Affiliated with the University Agency for Development and Community Partnership.

General Objective:
Contributing to the service and development of the community by providing high-quality applied
and professional programs in areas needed by the community and the labor market.

Tasks:

e Preparation of the deanery's activity plans and monitoring their implementation after
approval.

e Administrative and technical supervision of the organizational units affiliated with the
deanery and coordination among them to ensure integration of their activities and
maximum utilization of available resources.

e Proposing general objectives and policies for community service activities at the university.

e Providing continuous education opportunities for all individuals and segments of the local
community.

o Identifying and meeting the needs of the community (institutions and individuals) in various
specialties.

e Stimulating learning and intellectual creativity in the community by offering high-quality
educational and professional programs in fields needed by the job market.

e Coordinating with university colleges to develop and implement programs that serve the
community.

e Supervising the design of educational, training, applied, and professional programs
according to the actual needs of the community (institutions and individuals).

e Promoting scientific, cultural, and social awareness and benefiting from the university's
services in areas of applied research and relevant studies for the community.

e Designing training programs according to the realistic training needs of all community
segments.

e Achieving quality control standards and performance indicators in community service and
continuing education operations according to international best practices.

e Continuous and ongoing development of training programs based on needs through
identifying the opinions of the target groups.

e Enhancing knowledge exchange with governmental and non-governmental entities and
building bridges of cooperation in training areas and implementing community initiatives.
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e Supervising voluntary work in which the university participates.

e  Contributing to establishing a culture of volunteerism in the region.

e Assisting external sectors in improving their performance by designing and implementing
educational, training, and development programs tailored to their needs.

e Contributing to achieving financial sustainability for the university by enhancing financial
income as an investment arm in academic, training, and professional development programs
in various fields needed by the job market.

e Identifying performance indicators for all activities related to the deanery's work, reviewing
them, and continuously developing them.

e I|dentifying the deanery's needs for human resources, equipment, and materials and
ensuring their availability.

e |dentifying the training needs of deanery employees to nominate them for suitable training
programs.

e Preparing regular reports on the activities of the deanery, its achievements, and proposals
for performance improvement.

e Any other tasks assigned within the scope of authority.

Deanship of Community Service

https://beta.nbu.edu.sa/sites/default/files/2022-
03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%DS
%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A
7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%
84%D9%8A%D8%A9.pdf

Organizational Affiliation:
Affiliated with the Deanship of Community Service and Continuing Education.

Overall Objective:

Assisting the Dean of Community Service and Continuing Education in developing and enhancing
community service and social responsibility through community activities relevant to the local
community.

Tasks:

e Preparation of plans for the activities of the agency of the deanship and monitoring their
implementation after approval.

e Participation in proposing the general objectives and policies of community service activities
at the university.

e Facilitating connections with individuals and institutions from both public and private
sectors with the university to work on serving and developing the community.

e Utilizing the university's resources, services, and facilities in community service within
available capacities and policies.


https://beta.nbu.edu.sa/sites/default/files/2022-03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%84%D9%8A%D8%A9.pdf
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https://beta.nbu.edu.sa/sites/default/files/2022-03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%84%D9%8A%D8%A9.pdf

e Building and strengthening community relations between the university and society.

e Promoting the culture of community service and volunteer work among various university
units, faculty, and students.

e Reinforcing the local community's perception of the university's role in the region,
encouraging the community to support the university and achieve its goals.

e Coordinating volunteer activities at the university and overcoming obstacles to adopting
volunteer work initiatives.

e Conducting international examinations at the university and providing training in computer
and English language skills needed by members of the local community, including educators,
students, and employees, to develop practical and skill-oriented aspects in required fields.

o Adopting community initiatives proposed from outside the university, conducting studies
and evaluations, and collaborating with university partners to implement them.

e Coordinating between charitable organizations, governmental entities, and the private
sector in implementing community initiatives.

e Collaborating with university colleges to develop and implement community service
programs.

e Participating in identifying performance indicators for all activities related to the deanship
agency, reviewing them, and continuously improving them.

e Participating in identifying the human resource needs of the deanship agency and ensuring
their provision.

e Participating in identifying the training needs of the deanship agency employees to
nominate them for suitable training programs.

e Preparing periodic reports on the activities of the deanship agency, its achievements, and
proposals for performance improvement.

e Any other tasks assigned within the scope of authority.

Management of Community Partnership Development
https://beta.nbu.edu.sa/sites/default/files/2022-
03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8
%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A
7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%
84%D9%8A%D8%A9. pdf

Organizational Linkage:
It is linked to the University Agency for Development and Community Partnership.

Overall Objective:

To build effective partnerships with governmental, civil, and social work sectors through the
implementation of quality projects and initiatives involving all university units, aiming to develop
community partnerships.

Tasks:
e Prepare activity plans for the department and monitor their implementation after approval.


https://beta.nbu.edu.sa/sites/default/files/2022-03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%84%D9%8A%D8%A9.pdf
https://beta.nbu.edu.sa/sites/default/files/2022-03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%84%D9%8A%D8%A9.pdf
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https://beta.nbu.edu.sa/sites/default/files/2022-03/%D8%A7%D9%84%D8%AF%D9%84%D9%8A%D9%84%20%D8%A7%D9%84%D8%AA%D9%86%D8%B8%D9%8A%D9%85%D9%8A%20%D9%84%D8%AC%D8%A7%D9%85%D8%B9%D8%A9%20%D8%A7%D9%84%D8%AD%D8%AF%D9%88%D8%AF%20%D8%A7%D9%84%D8%B4%D9%85%D8%A7%D9%84%D9%8A%D8%A9.pdf

e Promote and enhance the culture of social responsibility within the university community
and the civil society in general.

e Contribute to the implementation of investment partnerships with local partners to enhance
the university's capabilities in performing its activities and providing its services.

e Develop existing community partnerships for the university and increase the effectiveness of
their outcomes.

e Propose offering free or paid training and educational programs to all segments of society.

e (Collaborate with the private sector and other relevant sectors to promote the concept of
social responsibility, thereby implementing community service projects.

e Identify opportunities for cooperation between the university and local community
institutions in the field of community partnership.

e Build a database for current and prospective partners to achieve the department's
objectives in serving the community and achieving community partnership among
community institutions.

e Activate the role of university staff to participate in activities and programs of social
responsibility conducted in various events inside and outside the university.

e Coordinate with relevant colleges and organizational units to utilize the management's
services and capabilities to achieve the objectives of local community service.

e Plan and organize the establishment of volunteer work foundations.

e Establish and manage an integrated database platform for corporate responsibility and
community service programs.

e Propose community service activities and encourage university staff to actively participate in
them.

e Prepare a guide for community initiatives at the individual and institutional levels in
collaboration with the Vision and Initiatives Office.

e Evaluate the outcomes of partnerships between the university and the community and
provide feedback on their development, continuation, or discontinuation.

e Participate in identifying the management's needs for human resources, equipment, and
materials, and follow up on their provision.

e Participate in identifying the training needs of management staff to nominate them for
suitable training programs.

e Prepare regular reports on the activities of the management, its achievements, and
suggestions for performance improvement.

e Any other tasks assigned within the scope of responsibility.

Activities of the Deanship outside the university
https://www.nbu.edu.sa/sites/default/files/2022-
02/%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D9%88%D9%83%D8%A7%D
9%84%D8%A9%2039-
40%20%D8%A7%D9%84%D9%86%D8%B3%D8%AE%D8%A9%20%D8%A7%D9%84%D9%86%D9%87
%D8%A7%D8%A6%D9%8A%D8%A9.pdf



https://www.nbu.edu.sa/sites/default/files/2022-02/%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9%2039-40%20%D8%A7%D9%84%D9%86%D8%B3%D8%AE%D8%A9%20%D8%A7%D9%84%D9%86%D9%87%D8%A7%D8%A6%D9%8A%D8%A9.pdf
https://www.nbu.edu.sa/sites/default/files/2022-02/%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9%2039-40%20%D8%A7%D9%84%D9%86%D8%B3%D8%AE%D8%A9%20%D8%A7%D9%84%D9%86%D9%87%D8%A7%D8%A6%D9%8A%D8%A9.pdf
https://www.nbu.edu.sa/sites/default/files/2022-02/%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9%2039-40%20%D8%A7%D9%84%D9%86%D8%B3%D8%AE%D8%A9%20%D8%A7%D9%84%D9%86%D9%87%D8%A7%D8%A6%D9%8A%D8%A9.pdf
https://www.nbu.edu.sa/sites/default/files/2022-02/%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9%2039-40%20%D8%A7%D9%84%D9%86%D8%B3%D8%AE%D8%A9%20%D8%A7%D9%84%D9%86%D9%87%D8%A7%D8%A6%D9%8A%D8%A9.pdf
https://www.nbu.edu.sa/sites/default/files/2022-02/%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9%2039-40%20%D8%A7%D9%84%D9%86%D8%B3%D8%AE%D8%A9%20%D8%A7%D9%84%D9%86%D9%87%D8%A7%D8%A6%D9%8A%D8%A9.pdf
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Visit to the National Center for Academic Accreditation and Evaluation for meeting on programs
eligible for academic accreditation.

Dean of Community Service and Continuing Education

Training Courses

https://www.nbu.edu.sa/sites/default/files/2022-

02/%D8%A7%D9%84%D8%AA%D9%82%D8%B1%D9%8A%D8%B1%20%D8%A7%D9%84%D8%B3%D
9%86%D9%88%D9%8A%20%D8%A7%D9%84%D9%86%D9%87%D8%A7%D8%A6%D9%8A%20%D9%
84%D8%B9%D8%A7%D9%85%2038-
39%20%D9%84%D9%88%D9%83%D8%A7%D9%84%D8%A9%20%D8%A7%D9%84%D8%AA%D8%B7
%D9%88%D9%8A%D8%B1.pdf
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